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Winter Seminar

January 9 & 10th, 2006

Hard Rock Hotel - Las Vegas, Nevada
Sunday, January 8th

5 p.m. – 7 p.m.


Welcome Reception

Monday, January 9th

7:30 a.m. - 9:00 a.m.


Intermed. Digital Photography Training
Steve Foisy

General Sessions

9:15 a.m. – 9:45 a.m.


Seminar Introduction


Jack Counts, Jr

9:45 a.m. – 11:15 a.m.

Guest Speaker






Growing Your Sports Business 

Randy Brister

Back by popular demand, Randy will share his experiences and recommendations on the Sports market in a lively presentation.  Many CCS customers hit the ground running in Sports following Randy’s presentation in Newport Beach two years ago.

11:15 a.m. – 11:45 a.m.

Email Marketing



Dana Hill

A powerful (and cost effective!) tool used by many successful marketers to communicate with past customers and gain incremental sales.  Across several CCS markets, customers have harnessed the power of emails to create effective and ongoing campaigns.

11:45 a.m. – 1:00 p.m.

Lunch 






Several Hard Rock Hotel eateries will tempt your taste buds.

Break-Out Sessions (choose one to attend)

1:00 p.m. – 2:30 p.m.


Break-Out A

Greek





Jaime McKissick

Topics to include: Learn how to fully utilize QEMS to improve sales and communications with your Greek customers, proven photographer pay incentives to dramatically increase images shot and the effect on Photographer Productivity results, and new products that can keep competitor at bay and digital camera’s at home and away from the party!

Break-Out B






Sports





Brian Speers

Topics to include: organizing for a large league shoot, positioning your sports business against local competitors and pre-pay versus speculation and the impact of additional poses on sales.

2:30 p.m. – 2:45 p.m.


Break

Break-Out Sessions (choose one to attend)

2:45 p.m. – 4:15 p.m.


Break-Out A






Proms /Dance




Cami Sheaffer

The new CORE – Proms will be unveiled as well as topics to include: key elements to include in your school presentation, unique products they can’t get at home,  and learn how to create new barriers for your competition.






Break-Out B






Groups





Steve Foisy

For the amount of time invested, Groups can be the most profitable market.  Hear about new group opportunities you may not have previously considered, as well as travel-friendly equipment and lighting options.

4:45 p.m. – 6:15 p.m.


Outdoor Sports Photography Training
Steve Foisy

7:00 p.m.



CCS Awards


Join us to celebrate outstanding achievements for 2005 and find out who will wear the coveted Green Robe as Customer of the year.

Tuesday, January 10

7:30 a.m. - 9:00 a.m.


Advanced Photography Training

Steve Foisy
General Session
9:15 a.m. – 10:45 a.m.

Guest Speaker



Joe Craig

Another popular past presenter, Joe will share his vast experience in the portrait market and results from a recent Norman Party Pics test to create fun portrait sessions on campus.

10:45 a.m. – 11:45 a.m.

Finding & Retaining GREAT Photographers

Nothing works if your business does not have exceptional photographers.  Finding the best ones and retaining them season after season is the challenge.  Hear from several CCS customers who have great results in this area share their information in their various market specialty on: Photographer qualifications, screening & testing applicants, where & how to find them, pay systems, retention methods and appearance standards.
11:45 a.m. – 1:00 p.m.

Table Topics Box Lunch
Use this time to brainstorm, share and “pick the brains” of CCS staff and fellow customers on a variety of hot topics.

Break-Out Sessions (choose one to attend)
1:00 p.m. – 2:30 p.m.


Break-Out A
Schools




Joni Brown

With one semester under our belt after taking the school photography plunge, we can now analyze some best practices in the areas of booking, shooting, order form design and product offerings.

Break-Out B


Grad





Brad Hurley

Topics to include:  finding new grad business, how speed proofing increases sales, implementing a cohesive email marketing campaign with CORE, how to drive grad sales to the web and reduce your costs, and why retouching is the easiest new product to add to your product offering.












2:30 p.m. – 2:45 p.m.


Break

Break-Out Sessions (choose one to attend)

2:45 p.m. – 4:15 p.m.


Sports





Brian Speers

Topics to include: organizing for a large league shoot, positioning your sports business against local competitors and pre-pay versus speculation and the impact of additional poses on sales.






PPS Market




Dan Hays


The PPS market is CCS’s fastest growing segment and it’s not just weddings! Hear about the many unique & successful portrait events going through the PPS market and how tools, like LabPrints, can streamline your workflow.
