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2006 CCS Summer Workshop
Oklahoma City, Oklahoma

July 23rd – 25th
Agenda
Sunday, July 23rd
Optional Training Sessions

These training sessions will be held either on the CCS campus or at the Hilton Gardens and on a sign-up basis to ensure space availability.

12:00p – 2:30p

CCS Products/Services/Software Orientation 

This is designed for existing and new CCS customers that may not be familiar with all the products and services offered by CCS.  This will also cover accounting procedures, communication with the lab, working with Support, and an explanation of CCS’ proprietary software platforms.

1:00p – 5:30p

Basic CORE Training 

This afternoon training session covers all of the CORE elements common to all modules, including setting up events, image management, importing name lists with orders, manual order entry, tracking orders, printing order forms and broadcast emails.

3:00p – 5:30p

Intermediate Digital Photo Training 

If you have been shooting digitally for a while, but still have difficulties fully understanding white balance, resolution, compression, cropping, file management, etc., then this is the class for you.  The class will focus on your biggest challenges with digital and we will show you how to overcome these obstacles WITHOUT using PhotoShop!
3:00p – 5:30p

QP2 Admin Training
Learn how to setup new events using the QP2 software for Party Pic Events, Proms and Sports.  Packages & titles, password reservations, tax & shipping, order entry, order batching, uploading images and more will be covered.  We will also review the end customer retail interfaces including QPPlus.
Monday, July 24th
7:00a – 8:30a

QuicPic Event Management System
A QEMS features and benefits review on why you should be using QEMS, if you aren’t already.  Did you know it’s not only for the Party Pics market?
7:00a – 8:30a

Grad & Race QP+ Training

With 6/30/06 being the last day to activate new event on QP2 Grad and QP2 Race, this training is essential for all Grad and Race customers not already using Grad QP+ and Race QP+.  Attendance in Sunday’s Basic CORE Training is highly recommended.
9:00a – 9:30a

Introduction by Jack Counts, Jr.
9:30a – 11:30a

Grad Roundtable 

Come prepared with your season’s to-date numbers to discuss results, specifically related to Pearlized Paper, Retouching, Triple shooting, ID’ing & Fast proofing.  What marketing strategies did you employ that proved successful?
10:00a – 10:30a
Lab Tour

11:30a – 1:00p

Lunch 

1:00p – 1:45p

NEW Event Measurement Tools
Analyze and grow your business with these new consolidated event reports, which allow you to review products sold and profitability and compare results across events.
1:45p – 3:30p

School Groups Roundtable 

CCS Customer Randy Sawyer will present how to best manage a class picture shoot: the equipment, the setup, the sales pitch, strategies to deal with students and administrators, competition, labor saving tips, and office flow.
1:45p – 3:30p

Prom Roundtable

The changing digital Prom market presents challenges.  What are these issues and how are they being overcome?  We’ll discuss strategies to maximize participation in portraits and Party Pics. 
4:00p – 5:30p

CORE Groups Training

This training will cover image management, cropping and retouching, order submission, and all other features related to the CORE Groups module – A great training session to take advantage of following the School Groups Roundtable.
4:00p – 5:30

Portrait Opportunities & the “In-Home” Studio 
Renting retail space is not required.  Learn how to run a successful portrait business from your home or existing office space by photographing markets such as high school senior, families and children.
Tuesday, July 25th
7:00a – 8:30a

CORE Sports Training
If you are a new customer or an existing customer running your Sports business through QP2 Sports,
 learn the CORE Sports advantage for offering a Speculation model and utilizing broadcast email capabilities.  Attending Sunday’s Basic CORE Training or equivalent knowledge is highly recommended.
9:00a – 9:30a

New QP+ Retail

Learn of the many improvements to the retail side of QP+ based on recent focus groups and research designed to improve the customer experience.
9:30a – 11:30a

Sports Roundtable 

We’ll review Winter and Spring Sports numbers, available opportunities in the Sports markets, Speculative vs Pre-Pay success stories, new retouching option, and the often overlooked middle school and high school Sports markets.
10:00a – 10:30a
Lab Tour

11:30a – 1:00p

Lunch 
1:00p – 2:30p

Party Pics Roundtable

Campus and Beyond - Getting back to basics by increasing your number of images shot, maximizing events booked, and use of productivity measurements.
3:00p – 6:00p

Complete QEMS

Full “A-Z” training on how to best implement all the QEMS features, from automated event set-up, pricing tiers, email management, photographer scheduling, payroll and more.  Attendance in the Monday morning QEMS features and benefits session is highly recommended.
