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2007 Winter Seminar

February 25 - 27, 2007

Miami Beach, Florida

Sunday, February 25th 


Training Sessions (starting at 2p)
Digital Reality 
Advanced Digital Photography Training
Outdoor Photography
Sunset on Miami Beach
Studio Posing and Lighting

Monday, February 26th
General Session

8:30 – 9:15

Introduction



Jack Counts, Jr.
Evaluating opportunities for growth and developing a sales effort to make your plan a reality.  This involves making the decision about what kind of business you want to have. How to utilize CCS measurement reports and the new invoicing program to gauge your success towards your goals.
9:15 – 11:15
Taking advantage of technology to grow your business

Topics to include: Internet based software, equipment advancements(digital recorders, wireless, portable hard drives for large events), Using the internet as a resource to find / book new business and find staff, maximizing email campaigns, Online surveys to gather information from your prospects and customers, and software for image management.
11:15 – 12:45
Lunch (on your own)
12:45 – 1:30
Scaling your business for growth

Transitioning from a one person operation to hiring a sales force to grow your business and serve other markets. How to leverage your staff, equipment and software knowledge base most efficiently. How to survive the “ramp-up” process and find and pay the sales force.  

Break-Outs (choose one per session)
Session #1
1:30 – 3:00

Grad Break-out
1:30 – 3:00

To Be Announced
3:00 – 3:15

Break
Session #2
3:15 – 4:45

Campus Break-Out
3:15 – 4:45

Wedding Break-Out
7:00p


CCS Awards Ceremony
Tuesday, February 27th
General Session
9:00 – 9:45

What’s New

Products, new invoicing program, new measurement tools, Candidnet,  and CCS software.
9:45 – 10:30
CCS Software Update
10:30 – 11:15
What is your local high school worth?
There is at least one in every town.  This could be your “market”. A look at all the opportunities present under one roof and what that could mean for your business if you really “go deep” at one particular school.

11:15 – 12:45
Lunch
Table Topics (to be announced)
12:45 – 1:30
Compete in Sports
If there is one new market you are considering serving, this is the one.  Sports has the best potential for the fastest growth.  This market does not only include only “traditional” teams but also dance schools, bands, martial arts, etc.  With continually growing demographics, year-round opportunities and a menu of marketing methods, this is CCS’s biggest growth market.

Break-Outs (choose one per session)

Session #1
1:30 – 3:00

Sports Breakout
1:30 – 3:00

Special Events / Venue Break-Out
3:00 – 3:15

Break

Session #2
3:15 – 4:45 
Senior Class Groups – A New Approach
3:15 – 4:45

To Be Announced
