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2007 Summer Workshops 

Oklahoma City, Oklahoma

  July 29 – 31, 2007
AGENDA

Sunday, July 29th
Optional training sessions 

1:00 – 2:30 (choose one to attend)
· Products and Services orientation for new customers 
Charles Cumming, CCS and Danette Reinbold, CCS

CCS Bay #1

This is designed for existing and new CCS customers that may not be familiar with all the products and services offered by CCS.  This will also cover accounting procedures, communication with the lab, working with Support, and an explanation of CCS’ proprietary software platforms.

· Intermediate digital photography training 
Brian Allen, CCS & Amy Ramsey, CCS



CCS Bay #3 Studio

If you have been shooting digitally for a while, but still have difficulties fully understanding white balance, resolution, compression, cropping, file management, etc., then this is the class for you.  The class will focus on your biggest challenges with digital and we will show you how to overcome these obstacles WITHOUT using PhotoShop!

3:00 – 4:30 (choose one to attend)
· Studio posing and lighting 
Brian Allen, CCS & Amy Ramsey, CCS



CCS Bay #3 Studio

Posing- How to get a lot of variety with not a lot of work. Giving a client variety in mood and posing and making the client feel and look natural when posing helps to increase your sales.  No one wants to feel or look like a department store mannequin.  Learn creative lighting with minimal equipment.  Why you want to use split lighting and how important is the hair/separation light? Portrait Lighting is easier than you think.

· Intro to FTP and QP2 for new customers –
Charles Cummings, CCS & Darren Hansen, CCS

CCS Bay #1



Bring your images and order forms for a customized hands-on training – set up an order number, FTP images, create a basic offer, and post your images online.

6:30 Dinner Plans (meet in Hilton Gardens lobby)
Monday, July 30th

8:00 – 8:25 

CCS Lab Tour

Bo Lewis, CCS






CCS Lab

8:30 – 9:00 

Workshop Introduction 
Jack Counts, Jr.






CCS Bay #1

The still and video worlds are merging quickly.  Shooting video and grabbing still frames and marketing them has implications for many of our markets- sports – races – grads – and even parties.  See examples of all of these and hear about CCS's complete work station designed to do this frame grabbing quickly.  Also, a discussion of the social site aspects of our party pictures sites versus the retail aspects of grads and sports.
9:00 – 9:45 

The Sports Opportunity 



Dan Hays, CCS & Dana Hill, CCS



CCS Bay #1
The sports market continues to grow for CCS.  Multiple marketing methods, a broad and innovative product offering and a host of other competitive advantages make CCS Sports ideal.  Hear why CCS has put such a focus on this market and how you can enter and/or grow this market segment as part of your business.  Whether you hope to start shooting individual teams, photography entire leagues or take your current sports business to the next level, there has never been a better time.
9:45 – 10:00 

Break

10:00 – 11:00
Specialized topics (choose one to attend)

· Special events using PhotoMatch 
David Roush & Nathan Dunn, Candid Color Photography


CCS Bay #1


Increase your profits at existing events!  PhotoMatch is a very flexible system that allows your customers to find their images immediately using a “locator number” rather than scanning through all of the images from an event.   This interactive session will give you an overview of PhotoMatch, examples of how it has been used, and a forum to explore uses in your markets.

· Maximizing Opportunities on college campuses & high schools
Darwin Drake, CCS






CCS Bay #3 
Tactics to increase site visits and sales of prints and downloadable images will be discussed.  Hear about new software, specifically for Greek and High School events, that will incorporate aspects of social networking sites.
11:00 – 12:00
Specialized topics (choose one to attend)

· Groups for Schools & Greeks 
Steve Foisy, CCS






CCS Bay #3 Studio

A review of the current best practices for School and Greek groups in regards to selling, posing, lighting and marketing opportunities.

· L2 Sports 

Brian Speers, CCS






CCS Bay #1

Level 2 Sports is one of the hottest concepts in the CCS sports arsenal!  Learn the advantages of launching your own Level 2 program in your community, and get on board with products that will set you apart from your competition AND position your sports business for immediate growth. 
12:00 – 1:00 

Box lunches with Support Reps

Royal Conference Room

1:15 – 5:30

How to Make More Money in Sports Photography
Gene Mangiante, Mangiante Photography (1:15 – 3:15)

Radley Muller, Yary Photography (3:30 – 5:30)



Royal Conference Room
Hear first-hand the sports sessions that have been or will soon be presented nationwide in 29 cities.  Gene’s focus is on booking the business, sales and remarketing.  Radley covers lighting, posing, editing, uploading, ordering and delivery.  From acquiring the business to shooting to reorders, Gene and Radley cover Sports from A to Z and share operational and marketing tactics that have been the cornerstones of their successful and growing sports businesses.
1:15 – 3:15  

Afternoon Training Sessions: (choose one to attend)
· FTP & QP2
Charles Cummings, CCS & Darren Hansen, CCS


CCS downstairs conference room
Bring your images and order forms for a customized hands-on training – set up an order number, FTP images, create a basic offer, and post your images online.

· CORE Groups 
Denise Mangiante, CCS & Steve Foisy, CCS



CCS Bay #1

Are you still manually sorting your Bid Day Prints or Senior Groups Prints before delivering to your organization?  If so, come see how this software can simplify your group picture fulfillment.  CORE Groups has simple order entry and the prints are returned to you labeled and ready to be delivered to your customers!

3:15 – 3:30 

Break

3:30 – 5:30 

Afternoon Training Sessions: (choose one to attend)
· QEMS 

Denise Mangiante, CCS & Darren Hansen, CCS



CCS downstairs conference room


Basic Overview QEMS for new customers (3:30-4:30).  See how this software can help you increase your sales and keep you organized.  Advanced QEMS for customers who are already using this software (4:30-5:30).  Are you using all of the features in QEMS?  If not come see how to use payroll, photographer scheduling and how to edit your QEMS site.
· PhotoMatch For Special Events
Amy Ramsey, CCS & Nathan Dunn, CCP



CCS Bay #1

Learn the nuts and bolts of Photomatch in a hands-on session.  We will actually use the system in a simulated shoot so you can see how easy and effective the system is.

6:30 


Evening plans (meet in Hilton Gardens lobby)
Tuesday, July 31st
8:00 – 8:25 

CCS Lab Tour

Bo Lewis, CCS







CCS Lab

8:30 – 9:30 

Software Update 

Demetri Barges, CCS






CCS Bay #1

Hear the latest on current software development across many markets and what the future holds.

9:00 – 9:30 

Email Marketing Update 

Alison Counts, CCS






CCS Bay #1

Come learn about improving email deliverability, email service providers and the steps CCS is taking to make sure you can develop a solid email marketing program! Email is the primary communication tool for most businesses. Make sure you are on top of the latest trends! 
9:30 – 9:45 

Break

9:45 – 10:45

Specialized topics (choose one to attend)

· Graduations 
Dan Hays, CCS & Steve Foisy, CCS




CCS Bay #1

What’s new with marketing methods, products and software, this interactive discussion is designed to share best practices to take advantage of for your next grad season.  Emphasis will also be on the latest email collection and marketing methods from this past season.

· Wedding Part 1 

Radley & Tina Muller, Yary Photography                                 

CCS Bay #3 Studio

Learn effective wedding marketing that includes websites, bridal shows, brochures, print competitions, and press releases. Also, covered will be recommendations for the initial consultation, wedding contracts, photography timelines, and the importance of an engagement session. See firsthand Tina and Radley’s award winning style of wedding photography, including the posing and lighting of the formals while also capturing those details and candid moments that their wedding couples fall in love with. 
10:45 – 11:45 
Specialized topics (choose one to attend)

· Maximizing sales from small races in your community 

Brian Speers, CCS






CCS Bay #1
Available races may be few and far between in your market, but Fun Runs, 5k and 10K’s, and other unusual community competitions can be a good way to add some revenue to your bottom line. Discover the best practices of this lucrative market.

· Wedding Part 2 
Radley & Tina Muller, Yary Photography                                 

CCS Bay #3 Studio

Streamline your post-wedding production including loading, renumbering and editing the images, creating the proof book, hosting and selling the images on the web, and delivering the finished products to your clients.
11:45 – 1:00 - Box lunches at CCS

1:15 – 3:15  

Afternoon Training Sessions: (choose one to attend)
· School Picture Days with PhotoMatch
David Roush, CCP & Amy Ramsey, CCS



Royal Conference Room
PhotoMatch has many possible applications.  Learn how to use the integrated PhotoMatch and CORE School programs to streamline your school picture workflow. 

· CORE Sports 101 
Steve Foisy and Denise Mangiante




CCS Bay #1

If you are a new customer or an existing customer running your Sports business through QP2 Sports, learn the CORE Sports advantage for offering a Speculation model and utilizing broadcast email capabilities.  
3:30 – 5:30 

Afternoon Training Sessions: (choose one to attend)
· CORE Grads
Tracy Jones, CCS






CCS downstairs conference room
See how this software can help you increase your sales and keep you organized.  This class will cover management of your grads from A to Z including image management, spotting, email campaigns, printed templates and more.

· Advanced CORE Sports 
Denise Mangiante, CCS






CCS Bay #1

Are you using CORE Sports but wonder what all of the options do?  Come see how this flexible software can work for you.  Learn how to import spotting information, orders, captions, post image samples and MORE!  Learn how to save labor and increase sales using CORE Sports.
